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YOUNG SHERLOCK

By CRAIG SODARO

CAST OF CHARACTERS
# of lines

MONIQUE .......................... young student 16
CARLOTTA .......................... her friend 16
RUDA ................................ maid 41
MISS KLEGG ...................... school cook 39
MISS BUTTERWORTH .......... headmistress 141
LULU ................................. psychic and clairvoyant 101
LARRY LESTRADE ............... student 52
SHERLOCK HOLMES ........... another 82
JOHN WATSON ................... another 52
JAMES MORIARTY .............. another 29
HELEN STONER .................. another 26
IRENE ADLER ..................... another 33
HETTY HUDSON ................. another 23
HENRY BASKERVILLE.......... another 32
LADY WINDSOR .................. wife of a government official 18
SIGNORA MEDICI ............... wife of an ambassador 18
LETICIA WINDSOR .............. another student 26
ROSA MEDICI ..................... another 20
MADAME BONAPARTE ......... Monique’s mother 36
SEÑOR GOYA...................... Carlotta’s father 34
CONSTABLE BING ............... local policeman 77
CYRIL ................................ Constable Bing’s deputy 40
DUCHESS SIMPSON ........... wealthy aristocrat 25
HORTENSE ........................ Duchess Simpson’s young 10 

daughter
Note:  A few roles can be easily altered to suit different genders. Señor 
Goya, for example, can easily become Señora Goya or Lady Windsor 
can become Lord Windsor to suit the needs of the director.
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SETTING
Time:  Spring 1885.

Place:  The Butterworth Academy, north of London.

The entire play takes place in the great room of the Butterworth 
Academy. There are wing entrances RIGHT and LEFT:  RIGHT leading to 
main door of the school and upstairs, LEFT leading to kitchen, upstairs, 
and backyard. There is a window UP LEFT with fireplace at center. 
Above the fireplace hangs the portrait of an old man, Grandfather 
Butterworth. There is a screen UP RIGHT. DOWN LEFT is a table set 
with a few chairs. Benches here and there at STAGE RIGHT. There 
is a small table at STAGE LEFT with a telephone on it. The room is 
pleasant, sunny, and nicely decorated.

SYNOPSIS OF SCENES

ACT ONE
Scene One:  The great room of Butterworth Academy, midnight of a 

spring day, 1885.
Scene Two:  The following morning.
Scene Three:  That evening.

ACT TWO
Scene One:  The following morning.
Scene Two:  Late that night.
Scene Three:  The following morning.
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YOUNG SHERLOCK

ACT ONE
Scene One

AT RISE:  The great room of the Butterworth Academy. Midnight, spring, 
1885. MONIQUE, holding a candle, and CARLOTTA ENTER LEFT. Both 
girls have slight accents.
MONIQUE:  (Frightened.) I’m scared, Carlotta!
CARLOTTA:  There’s nothing to be afraid of.
MONIQUE:  Miss Butterworth said that if we were ever caught out of 

bed past eight o’clock, Miss Klegg would take a switch to us!
CARLOTTA:  (Laughs.) Oh, Monique, you are such a rooster!
MONIQUE:  I think you mean “chicken,” and oui! I am chicken! Didn’t 

anyone tell you what happened to that boy, Charles?
CARLOTTA:  You believe those stories Miss Klegg tells?
MONIQUE:  He is still in the hospital! And he cries all the time!
CARLOTTA:  All because Miss Klegg scared him? (Laughs.) I do not 

think that is possible.
MONIQUE:  I wish my parents had never sent me to this school!
CARLOTTA:  Why? Then we’d never have met and become best friends. 

Besides, all the embassy families send their children here. It’s 
close to London, but not too close.

MONIQUE:  I wish I were home in my own bed in Paris.
CARLOTTA:  And I in Barcelona. But this is exciting, no? I mean… 

finding this message… I wonder who it’s from. (Pulls a small note 
from her pocket.)

MONIQUE:  Read it again!
CARLOTTA:  (Reads.) If you want a special treat, something that can’t 

be beat, meet me in the library at twelve-oh-one… and you’re sure 
to have fun!

MONIQUE:  But what can we do here at midnight? Everyone is asleep.
CARLOTTA:  Maybe go for a moonlit hike.
MONIQUE:  It’s cloudy tonight.
CARLOTTA:  Roast marshmallows over a fire.
MONIQUE:  There is no fire.
CARLOTTA:  (As she speaks, a black-hooded FIGURE ENTERS, grabs 

MONIQUE from behind, covers her mouth, and drags her OFF LEFT.) 
Tell ghost stories around a campfire? I know a really good one. 
Did I ever tell it to you? These two girls, just like us, found a map 
one day as they shopped. They decided to follow the path on the 
map. It said that a treasure awaited at the end of their journey. 
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They began that very night… a dark and stormy night. (The FIGURE 
steals back ON from LEFT, approaching CARLOTTA.) And it wasn’t 
long before they felt like someone was watching them… watching 
their every move. Monique? Monique, where are you? (Turns and 
sees FIGURE. Screams as FIGURE grabs her. BLACKOUT.)

End of Scene One

ACT ONE
Scene Two

LIGHTS UP:  The following morning. KLEGG sets the table with bowls 
of porridge with the help of RUDA, her assistant.
RUDA:  You hear anything… funny… last night, Miss Klegg?
KLEGG:  You mean like a joke? Why did the chicken cross the road?
RUDA:  Why?
KLEGG:  To get to the other side, of course. That what you mean?
RUDA:  No… more like a scream. I thought I heard someone scream.
KLEGG:  You were havin’ another one of your nightmares.
RUDA:  I don’t think so. My eyes were wide open.
KLEGG:  Trouble with you, Ruda, is you don’t work hard enough durin’ 

the day. Work hard enough, nothin’ll disturb your sleep. Nothin’. 
You can take it from me. I hit the pillow, and I sleep like a rock.

RUDA:  I work plenty hard!
KLEGG:  Then prove it! Go peel those potatoes for lunch.
MISS BUTTERWORTH:  (ENTERS LEFT as RUDA crosses to EXIT.) Good 

morning, Ruda! Beautiful day today.
RUDA:  (Angry.) Not if you’re a potato! (EXITS LEFT.)
MISS BUTTERWORTH:  (Brightly.) Somebody got up on the wrong side 

of the beddy-bye.
KLEGG:  She didn’t sleep well. Thought she heard a scream.
MISS BUTTERWORTH:  (Laughs.) A scream? Here at Butterworth 

Academy? That’s ridiculous. Oh, dear, Klegg… porridge again?
KLEGG:  Good for the body and soul. If Charles had eaten his porridge…
MISS BUTTERWORTH:  But that’s three days in a row. Couldn’t we 

spring for a proper breakfast with tomatoes and beans?
KLEGG:  Tomatoes and beans is a luxury, Ma’am. These young’uns 

don’t need spoilin’. They’re spoiled plenty at home. Their mummies 
and puppies would do anythin’ for the little darlin’s, so here’s 
where they’ll have to learn what bad food really is! (EXITS LEFT.)

LESTRADE:  (ENTERS RIGHT with HOLMES, WATSON, and MORIARTY.) I 
tell you, you’ve got it all wrong, Holmes!

HOLMES:  How so, Lestrade?

For preview only



3

1

5

10

15

20

25

30

35

LESTRADE:  The colonel couldn’t have stolen the ruby. He had an alibi.
HOLMES:  But had he been on the marshes like he’d said, there would 

have been a bit of peat moss stuck to his boot. Instead, there was 
sand.

WATSON:  And the jewel was housed in a box of sand.
LESTRADE:  So he stuck his boot in the box?
WATSON:  The sand spilled when he grabbed the jewel!
LESTRADE:  Nonsense! The countess swore he was with her at the 

time.
HOLMES:  You can’t believe everything you hear, Lestrade.
LESTRADE:  A countess wouldn’t lie.
MORIARTY:  Anyone would lie, Lestrade, if the price were right.
LESTRADE:  I give up! There’s no talking sense into Sherlock Holmes!
WATSON:  I think he’s brilliant!
MISS BUTTERWORTH:  Another crime solved, Mr. Holmes?
MORIARTY:  Another of Captain Bullfinch’s Crimes for the Young and 

Innocent.
HOLMES:  I wish there were a real crime I could solve.
MISS BUTTERWORTH:  Unfortunately there are plenty of those, but 

Constable Bing is just around the corner if we need his help.
WATSON:  He couldn’t find his way out of a water closet with a road 

map. (The BOYS laugh.)
MISS BUTTERWORTH:  Mr. Watson! That is no way for a student at 

Butterworth Academy to talk.
HOLMES:  But you’ve got to admit, it’s true.
MORIARTY:  (Notices the bowls.) I say, we’re not having porridge again, 

are we?
MISS BUTTERWORTH:  Miss Klegg says it builds character.
LESTRADE:  Aren’t we good enough characters as it is?
MISS BUTTERWORTH:  I hardly think you’re ready for the world yet.
HELEN:  (ENTERS RIGHT with HENRY, IRENE, and HETTY.) Miss 

Butterworth, we can’t find Carlotta or Monique anywhere!
IRENE:  They weren’t in their beds this morning when we woke up.
HETTY:  And their coats are gone.
HENRY:  We checked the rooms upstairs, but can’t find hide nor hair 

of ’em.
MORIARTY:  Well, Holmes, perhaps this is the case you’ve been 

waiting for!
WATSON:  How exciting!
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MISS BUTTERWORTH:  (Nervous.) Oh, I’m sure there’s nothing to be 
concerned about. I’ll go take a look. They might be hiding in some 
nook or cranny you don’t even know exists. (EXITS RIGHT.)

HENRY:  You know, I thought I heard something last night.
WATSON:  So did I!
HELEN:  I heard it, too.
IRENE:  A scream, right?
HETTY:  (With relish.) A horrible scream of terror.
HOLMES:  Coming right from this room.
LESTRADE:  Aren’t we overly dramatic? And how do we know the 

scream came from this room?
HOLMES:  Our room is directly above. The scream caused the clock by 

my bedside to rattle, so I know exactly what time it was.
LESTRADE:  That’s ridiculous.
WATSON:  What time was it, Holmes?
HOLMES:  Twelve-oh-two.
HETTY:  Sherlock, you are absolutely wonderful!
LESTRADE:  I think you’re making it all up.
HOLMES:  Go upstairs, Lestrade.
LESTRADE:  Why?
HOLMES:  Irene, go upstairs with him as a witness.
IRENE:  Come, Lestrade! Let’s go!
LESTRADE:  I don’t want to go.
IRENE:  I won’t bite!
MORIARTY:  Go on. We want to see your face turn red with rage when 

you find out Sherlock is right. (LESTRADE huffs OFF RIGHT, followed 
by IRENE.)

HOLMES:  On the count of ten, Helen, scream as loudly as you can. 
One, two, three, four, five, six, seven, eight, nine, ten! (HELEN 
screams loudly.)

RUDA:  (ENTERS LEFT with a plate of buns, which she tosses in fright, 
and the rock-hard buns clatter to the floor everywhere.) Go on! 
What’d you scream like that for?

MISS BUTTERWORTH:  (Runs ON RIGHT as KLEGG ENTERS LEFT.) 
What happened?

KLEGG:  What’d you do with all the buns, you clumsy girl?
WATSON:  Oh, it wasn’t Ruda’s fault, Miss Klegg.
HOLMES:  I’m afraid it was mine, Miss Butterworth.
MORIARTY:  Sherlock was proving a point to that idiot Lestrade.
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KLEGG:  No cause to ruin everyone’s breakfast, Mr. Holmes! (To MISS 
BUTTERWORTH.) That boy’s got to be punished again.

HOLMES:  But, Miss Klegg, there is nothing wrong with the buns. (Picks 
up a bun or two.) They’re still hard as rocks.

KLEGG:  That’s enough! It’s off to the kitchen with you! You’ll wash all 
the pots and pans! And if you don’t, you’ll end up like Charles! 
(Grabs HOLMES by the ear and hauls him OFF LEFT.)

WATSON:  It’s not fair, Miss Butterworth!
HELEN:  Sherlock was just trying to show us how the scream last night 

moved his clock so he knew the exact time.
MISS BUTTERWORTH:  What scream? (IRENE and LESTRADE ENTER 

RIGHT, LESTRADE scratching his head.)
HENRY:  Did it work?
IRENE:  The clock moved at least half an inch!
LESTRADE:  I think there was an open window and a breeze blew it.
MORIARTY:  I hope you never become a detective, Lestrade!
MISS BUTTERWORTH:  Students, tell me this moment what’s going 

on!
WATSON:  Did you find Carlotta and Monique?
MISS BUTTERWORTH:  No… I’m afraid I didn’t. But perhaps they’re on 

the grounds somewhere.
RUDA:  And maybe it was them that screamed!
MISS BUTTERWORTH:  What is all this about a scream?
WATSON:  You didn’t hear it? Last night at twelve-oh-two.
MORIARTY:  Loud enough to wake the dead.
MISS BUTTERWORTH:  I sleep with earplugs.
IRENE:  Well, if you ask me… Carlotta and Monique have run away.
RUDA:  But why would they scream if they’re running away?
HETTY:  (Weak.) They stubbed their toes as they sneaked out?
MISS BUTTERWORTH:  Run away! How terrible! What will their parents 

say? (There is a KNOCK from OFF RIGHT.) Ruda, please see who 
that is!

RUDA:  (Grumbles as she crosses RIGHT.) Ruda, scrub the floor. Ruda, 
peel the potatoes. Ruda, answer the door!

MISS BUTTERWORTH:  And wear your happy face! (RUDA affects a 
ghastly smile as she EXITS RIGHT.)

WATSON:  You know what I think, Miss Butterworth? I think we’ve got 
a mystery on our hands. I don’t think Carlotta and Monique ran 
away at all. I think they wer— (MISS BUTTERWORTH puts her hand 
over his mouth.)
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RUDA:  (Still wearing her ghastly grin, ENTERS RIGHT with LADY 
WINDSOR and SIGNORA MEDICI. LETICIA and ROSA follow their 
mothers ON, each carrying a suitcase.) Lady Windsor and daughter 
Leticia. Signora Medici and her daughter Rosa.

SIGNORA MEDICI:  Signora!
RUDA:  Signora!
MISS BUTTERWORTH:  Thank you, Ruda. You may go.
RUDA:  Can I stop smiling now?
MISS BUTTERWORTH:  Yes, Ruda.
RUDA:  Good! It hurts my cheeks! (Frowns and stomps OFF LEFT.)
MISS BUTTERWORTH:  (Brightly.) Welcome to Butterworth Academy, 

Lady Windsor and Signora Medici, and a special welcome to 
Leticia and Rosa.

LADY WINDSOR:  Thank you. I presume you are Miss Butterworth?
MISS BUTTERWORTH:  The one and only.
LETICIA:  This place smells funny, mother!
HENRY:  Well, you just walked in.
LETICIA:  Mother!
MISS BUTTERWORTH:  Children, sit and eat quietly while I show our 

new students around.
WATSON:  You’re going to school here?
LETICIA:  Mummy’s making me!
WATSON:  How lovely!
SIGNORA MEDICI:  (Moves to table.) Looks like a nice place. Good and 

clean. (To IRENE.) And what are you eating, my dear?
IRENE:  Porridge.
HETTY:  (Scowls.) It builds character.
SIGNORA MEDICI:  And you can lay bricks with it, too, ha?
ROSA:  Mama mia! I want to go home!
SIGNORA MEDICI:  You know your papa and I get very busy, Rosa. 

Being an ambassador is a lot of work.
ROSA:  I’ll help!
SIGNORA MEDICI:  You need to be with children your own age, and 

this is the best and safest school in London.
MORIARTY:  Oh, I wouldn’t bet on that.
MISS BUTTERWORTH:  (Covering.) Well, ladies, may I show you around? 

The Butterworth Academy was built in 1628 as a preparatory 
school for students going to Oxford and Cambridge. My great-
great-great-great-great-grandfather founded the institution, and it’s 
stood on this spot for 380 years.
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MORIARTY:  So have these buns.
MISS BUTTERWORTH:  We offer all the important classes.
HELEN:  Latin.
IRENE:  Greek.
HENRY:  Elocution.
HETTY:  Penmanship.
MORIARTY:  Marksmanship.
LESTRADE:  Logic.
MORIARTY:  Which Lestrade hasn’t passed yet!
WATSON:  And drawing.
MISS BUTTERWORTH:  Not to mention deportment and etiquette.
LADY WINDSOR:  Certainly the proper things for proper children to 

know.
SIGNORA MEDICI:  And what do you do for fun? (KLEGG ENTERS LEFT 

with a bowl she sets on the table.)
MISS BUTTERWORTH:  Cricket, needlepoint, and hiking. Now, if you’ll 

come this way, I’ll show you to your room.
LETICIA:  Mother, I’m going to be sick.
LADY WINDSOR:  Oh, darling! Is it your head? Your stomach? Your 

allergies?
KLEGG:  Whatever it is, we can handle it. Miss Klegg is a trained nurse.
IRENE:  She’ll mix you up some of her Kleggomiacin.
KLEGG:  (Wickedly.) It’ll get you better in no time!
LETICIA:  (Terrified.) I… I’m feeling better. I really am.
MISS BUTTERWORTH:  Then right this way, please! (Leads LADY 

WINDSOR, LETICIA, SIGNORA MEDICI, and ROSA OFF RIGHT.)
KLEGG:  Another pair of ’em! Rich, important people!
MORIARTY:  You shouldn’t be so hard on us, Miss Klegg. We butter 

your bread. (KLEGG huffs OFF LEFT.)
HELEN:  I like Rosa.
IRENE:  But that other one!
HETTY:  Did you see her outfit?
WATSON:  I’ll bet it came from Paris.
MORIARTY:  The Paris Zoo, you mean.
MADAME BONAPARTE:  (Races ON RIGHT with SEÑOR GOYA.) Miss 

Butterworth! Miss Butterworth!
WATSON:  She’s upstairs showing some new students their rooms.
SEÑOR GOYA:  New students? To take the place of our poor little girls?
HENRY:  What’s happened?
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MADAME BONAPARTE:  My poor little Monique!
IRENE:  You’re Monique’s mother?
MADAME BONAPARTE:  Mais oui!
SEÑOR GOYA:  And I am the father of Carlotta!
WATSON:  So they didn’t run away!
MADAME BONAPARTE:  No! Why would they do that?
SEÑOR GOYA:  They have been kidnapped!
LESTRADE:  What?
MADAME BONAPARTE:  We received letters this morning demanding 

ransom!
SEÑOR GOYA:  You see? (Hands a letter to WATSON.)
WATSON:  (Reads.) Want your girls back? It’ll cost you 10,000 pounds.
HETTY:  (Horrified.) That’s a fortune!
MADAME BONAPARTE:  Where is my poor Monique?
SEÑOR GOYA:  Carlotta! Carlotta! Where are you? (MISS BUTTERWORTH 

ENTERS RIGHT.)
WATSON:  Miss Butterworth? I think you’d better call Constable Bing! 

(LIGHTS FADE to BLACK.)
End of Scene Two

ACT ONE
Scene Three

LIGHTS UP:  Late that evening. HOLMES, WATSON, HETTY, LESTRADE, 
IRENE, HENRY, HELEN, MORIARTY, LETICIA, and ROSA sit on 
benches, as if in class. CONSTABLE BING paces DOWNSTAGE. MISS 
BUTTERWORTH, SEÑOR GOYA, and MADAME BONAPARTE stand at 
RIGHT. CYRIL sits with students, scribbling notes.
BING:  So… let me get this straight… how many of you heard the 

scream? (All the STUDENTS raise their hands except for ROSA and 
LETICIA.) All but you two. And why didn’t you hear the scream?

LETICIA:  We weren’t here.
BING:  Oh, really? (To ROSA.) And just where were you two?
ROSA:  (Terrified.) We… we… oh, mama mia!
HOLMES:  They’re new students, Constable.
WATSON:  They just arrived today.
MISS BUTTERWORTH:  The boys are right, Constable. Their mothers 

left this afternoon.
LETICIA:  And now we’re involved in a horrible kidnapping!
ROSA:  Mama mia!
LETICIA:  If this isn’t solved soon, I’ll notify my father.
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BING:  Bully for him!
LETICIA:  He’s an advisor to Her Majesty, Queen Victoria!
BING:  (Careful.) Oh, dear, he is, is he?
CYRIL:  Constable? Is “bully” spelled with one “L” or two?
BING:  Don’t write that down! Just the testimony, you idiot!
CYRIL:  Idiot? And just how do I spell that?
SEÑOR GOYA:  Please, Constable… these children… they know 

nothing.
MADAME BONAPARTE:  And meanwhile… our poor girls are out there 

somewhere in the clutches of a madman!
MISS BUTTERWORTH:  I just don’t understand why you couldn’t have 

gotten here earlier, Constable!
BING:  We were in court, Miss! And the judge wouldn’t let us leave no-

how. There’s only the two of us, there is, and we’re doin’ the best 
we can!

CYRIL:  Constable?
BING:  I know your fears, folks, but I’m very experienced at tracking 

down lost kiddies.
CYRIL:  Constable?
BING:  (Proud.) Ain’t the first time we’ve had one of ’em snatched in 

these parts. I remember Johnny Carmody. Taken from his bicycle.
CYRIL:  Constable, wouldn’t it—?
BING:  Found him a day later tied up in a barn.
HOLMES:  How did you find Johnny Carmody, Constable?
BING:  Looked for ’im, of course. Followed the footprints found near 

the bicycle.
CYRIL:  Constable!
BING:  Will you stop interrupting me, Cyril?
CYRIL:  We ought to search the grounds.
BING:  That’s what I’ve been saying, of course!
HOLMES:  We’ll help, Constable.
LETICIA:  (Terrified.) Go… out there… in the dark?
WATSON:  It’ll be fun! A real adventure.
MISS BUTTERWORTH:  Many hands make light work, Constable.
BING:  Send ’em all out so they can get snatched, too?
HOLMES:  Constable, whatever would kidnappers do with eight of us?
WATSON:  We’ll go in pairs.
MISS BUTTERWORTH:  I’ve got enough candles for you all.
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LETICIA:  I don’t like this at all. Why should we do common police 
work?

ROSA:  Mama mia!
CYRIL:  We really could use the help, Miss.
BING:  The only one who needs help is you, Cyril, you ingrate.
CYRIL:  I wish you’d stop calling me names I can’t spell!
BING:  All right, go on! Search the grounds! And report back here 

immediately if you find anything.
MISS BUTTERWORTH:  Come, students, the candles are in the 

kitchen. (Leads LETICIA, ROSA, HENRY, HETTY, LESTRADE, IRENE, 
HELEN, and MORIARTY OFF LEFT.)

HOLMES:  It might be a good idea, Constable, to search Carlotta and 
Monique’s room.

WATSON:  For clues, you know.
HOLMES:  They were roommates.
BING:  I got that on my list of things to do, don’t I, Cyril?
CYRIL:  (Looks.) I don’t see it here anyplace, Constable.
BING:  Then you just forgot to write it down! (To HOLMES.) Off with you, 

’fore you miss out on grabbing a candle.
WATSON:  Oh, Sherlock, this is your first big case! (EXITS LEFT with 

HOLMES.)
BING:  (Mimics WATSON, sarcastically.) First big case! Who does he 

think he is? (CYRIL moves RIGHT.) And just where do you think 
you’re going?

CYRIL:  To search their rooms, right?
BING:  You follow me, remember, Cyril? I’m the constable here.
CYRIL:  Yes, sir. Is “constable” “B-L-E” or “b-e-l?” (Follows BING OFF 

RIGHT.)
SEÑOR GOYA:  To think… this is the safest school in London!
MADAME BONAPARTE:  My poor Monique!
SEÑOR GOYA:  Maybe we should join the search.
MADAME BONAPARTE:  But what if they should return here?
SEÑOR GOYA:  Si. We must wait… and pray.
LULU:  (ENTERS RIGHT in colorful dress, scarves, beads, bracelets, 

topped with a turban. She also wears tinted glasses throughout.) 
This is the place!

MADAME BONAPARTE:  Who are you?
LULU:  Shhh!
MADAME BONAPARTE:  She’s a nut!

End of script sample.
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PRODUCTION NOTES

PROPERTIES ONSTAGE
Table, chairs, benches, small table with old telephone, screen.
A hair clip and broken suitcase buckle lie on the floor in ACT TWO, 

Scene One.

PROPERTIES BROUGHT ON
ACT ONE

Scene One:
Candle (MONIQUE)
Handwritten note (CARLOTTA)

Scene Two:
Bowls and spoons (KLEGG)
Bowls and spoons, plate of buns (RUDA)
Suitcase (LETICIA)
Suitcase (ROSA)
Letter (SEÑOR GOYA)

Scene Three:
Pen and pad of paper (CYRIL)
Business cards (LULU)
Letter (SEÑOR GOYA)
Checkbooks and pens (MADAME BONAPARTE, SEÑOR GOYA)
Candles (LESTRADE, HOLMES, WATSON, HENRY, MORIARTY, 

HELEN, IRENE, HETTY)
Feather duster (KLEGG)
Feather duster (RUDA)
Suitcase (LETICIA)
Suitcase (ROSA)
Crumpled paper, rope (FIGURE)

ACT TWO
Scene One:

Glasses of water (KLEGG, RUDA, CYRIL)
Handwritten note (SIGNORA MEDICI)
Pencil (HOLMES)
Business cards (LULU)
Checkbooks and pens (SIGNORA MEDICI, LADY WINDSOR)

Scene Two:
Piece of paper (FIGURE)

Scene Three:
Pen and pad of paper (CYRIL)



Suitcases (SIGNORA MEDICI, LADY WINDSOR)
Plate of buns, feather duster (RUDA)
Large handbag with knickknacks (LULU)
Key, pistol (MISS BUTTERWORTH)
Brightly colored fabric bindings (HORTENSE)
Buns (KLEGG, RUDA)

COSTUMES
Cast should dress as wealthy people did in 1885 Europe with the 

following specifics:

LETICIA and ROSA should wear dresses. LETICIA also wears a fur coat 
and has a distinctive hair clip in her hair.

MADAME LULU wears a colorful dress, a sash, beads, bracelets, a 
turban, and tinted glasses throughout the play.

MISS BUTTERWORTH wears a scarf.

CARLOTTA and MONIQUE will appear with straw stuck to their shoes 
and red circles on their wrists.

HOLMES will need his classic deerstalker hat and overcoat for the final 
two scenes of the play.

SOUND EFFECTS
Clock chiming midnight.

NOTES
It’s interesting to note the following in the program:

Larry Lestrade would grow up to become a police detective in London 
and work with Holmes on a number of cases.

John Watson would stay Holmes’ lifelong friend and associate and 
record Holmes’ adventures.

Helen Stoner would become the heroine in “Adventure of the Speckled 
Band,” hiring Holmes to find out who killed her sister, Julia.

Henry Baskerville would figure in the story “Hound of the Baskervilles.”

Irene Adler would become one of the few women Sherlock Holmes ever 
admired. Her appearance would be in “A Scandal in Bohemia.”

Hetty Hudson would grow up to be Holmes’ long-suffering landlady at 
221B Baker Street.

James Moriarty would indeed become a doctor and one of the most 
notorious criminals ever. Holmes would face Dr. Moriarty in a 
number of exciting cases.
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